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Partnering:
A Service Provider Point of View

Tony McLaughlin, Balfour Beatty WorkPlace
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Partnering:
The Start of a Journey
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Understanding

What’s important to both organisations

What's important to the Client AND the
Customer

The team skillset




Balfour Beatty
WorkPlace

Aligning

Partnering Plan

Team resources

Don’t be scared!

We work. You excel.
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Delivering

Freedom to Perform

Eye on the ball

Review

We work. You excel.
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Celebrating

Sharing the success

External recognition

And new Ideas

We work. You excel.




So how do we
work together?
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Providing Places and Spaces that Inspire!





































Partnership means an agreement between two or
more parties that have agreed to work together in
the pursuit of common goals

Coming together is a beginning. Keeping together is
progress. Working together is success

It's hard work but worth it!






